DRAFT - Policy On Student Services Programs Evaluation - DRAFT 
Policy: Program evaluation at the College of Micronesia-FSM is to be part of the institution’s overall planning and assessment process. Divisions and the state campuses are to be provided the opportunity to evaluate each program and its goals and objectives as they relate to the College mission. An action plan for implementation of the policy is to be developed.

The evaluation of student services programs are to be done at least annually using the following health indicators where appropriate: 

· Student surveys, including attitude, satisfaction and intentions,

· Compliance documentation analysis, 

· Evaluations of program delivery modes and students’ satisfaction rate, 
· Employment data

· Student learning outcomes. 
Purpose: The purpose of the student services program evaluation is to review the student services programs and their effectiveness to determine if the policies are assisting student learning by efficiently delivering student services. The evaluation process also determines how the programs are meeting their goals and objectives and identifies areas needing enhancement.

Application: The student services program evaluation process applies to financial aid, admissions and records, counseling and peer counseling, and campus life including residencies, recreation, sports, and dispensary services where applicable. This applies to all campuses of the College of Micronesia-FSM System.

Procedure: The evaluations will be program specific and should include all applicable information on the following:

a. Program goals - The program goals will include skills the program seeks to provide to the students in the program.

b. Program history - This section describes the history of the program. This includes the date of implementation, significant milestones in the development of the program, and significant current activities.

c. Program description - The program description describes the program, including its organization, relationship to other programs in the system, program design, and other significant features of the program.

d. Program requirements - This section describes the requirements and other requisites of the program, for instance, financial aid forms, forms necessary for admission, registration, etc..

e. Program staff - This section reports the staff necessary for adequate functioning of the program, including full-time and part-time faculty, experience and training required. 
f. Program outcome analysis.  This section provides a concise analysis of the program health indicators data and assesses the extent to which the established outcomes have been achieved (evidence). This is the most important part of the program evaluation. The health indicators data that will be collected and evaluated include but at not limited to the following:

1. evaluation of program goals by objective measures
2. evaluation of students’ learning outcomes for programs 

3. evaluation of efficiency of program 
4. cost effectiveness evaluation 
5. program completion rate 

6. surveys of students’ satisfaction rate

7. review of staff employment data/turnover
8. other measures to be determined 
i. Recommendations.  This section provides recommendations from the program on what to do to improve or enhance the quality of program’s learning outcomes as well as program’s goals and objectives.

Responsibility:  Vice President for Support and Student Affairs and his/her designee is responsible for implementing and enforcing the intent of this policy.

Definitions:

Health indicators - these are the indicators that will be used in evaluating the effectiveness and quality of programs. These indicators also provide formal documentation of the status and performance of a program and set specific recommended goals and objectives with a timeline for change.

Sources:  The University of Hawaii Community College System, the COM-FSM Instructional Evaluation Policy, and COM-FSM Assessment Study Group
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